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DPHHS  Signs  Welfare  Bill  of  Rights 

£1  jr  ft 
^elliy,     '  5 

signing  Montana's  first  Welfare  Bill  of  Rights  -  Wff'firsii 
document  of  its  kind  in  the  nation  -  at  a  ceremony 
held  June  8  in  the  Capitol  Rotunda. 

The  bill  of  rights  represents  a  joint  effort  by  the 
Department  of  Public  Health  and  Human  Services         '^' 
and  members  of  Montana's  Peoples  Action,  Project  Uplift, 
and  Working  for  Equality  and  Economic  Liberation  (WEEL). 
The  groups  have  developed  a  document  that  outlines  the 
rights  of  participants  in  Montana's  Welfare  Reform  Project, 
Families  Achieving  Independence  in  Montana  (FAIM).  The  bill 
of  rights  clarifies  areas  of  concern  expressed  by  advocates 
during  the  initial  months  of  welfare  reform  implementation. 
The  document  also  represents  a  commitment  on  the  state's 
part  to  partner  with  FAIM  participants  while  they  receive 
benefits  and  work  toward  a  self-supporting  lifestyle. 

"I  am  honored  to  participate  in  this  special,  first-time  event  in 
Montana,"  Ekanger  said  prior  to  the  signing.  'Involvement  in 
this  process  with  those  advocates  closest  to  FAIM  participants 
has  been  an  extremely  beneficial  experience.  By  working 
together,  we  can  ensure  that  Montana's  families  will  be  able 
to  understand  new  welfare  reform  requirements  and  act  as 
partners  with  our  staff  while  they  use  temporary  public 
assistance  as  a  bridge  to  self-sufficiency.  While  the  rights  do 
not  carry  the  weight  of  rule  or  law,  they  strongly  reflect  the 
department's  commitment  to  customer  service." 

The  bill  of  rights,  which  will  be  posted  statewide  in  welfare 
offices,  calls  for  welfare  recipients  to  receive,  for  example: 

•  Courteous,  respectful  and  fair  treatment. 

•  information  about  all  programs  and  benefits  available. 

•  a  "good  cause"  determination  prior  to  issuing 
punishment  for  rules  violations. 

•  ample  advance  notice  of  appointments  with  case 
workers. 

•  information  about  how  to  continue  receiving  benefits 
during  appeals  processes. 

•  a  third  party  at  hearings. 

•  access  to  review  their  case  files. 

•  prompt  corrections  when  benefits  are  miscalculated. 

Icenhower  said  the  public  should  find  the  bill  easy  to  read, 
simple  to  understand  and  a  lasting  reminder  of  how  services 
should  be  delivered. 
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July  15 

Brown  Bag  Lunch  Presentation 

Cogswell  Building/Room  C-307 

12  pm  -1  pm 

Contact:  Dr.  Mike  Spence,  (406)  444-1286 

August  3 

Management  Intern  Program 

Application  Deadline 

Contact:  Human  Resources,  (406)  444-3136 

August  14 

DPHHS  Golf  Tournament 
Fund-raiser  for  Hope  Project 
Fox  Ridge  Golf  Course,  9  a.m. 
Contact:  Robert  Rule  (406)  444-6794 

August  21 

Alcohol  Related  Birth  Defects  Association 

2500  Broadway,  Helena 

9  a.m.  -4  p.m. 

Contact:  Janet  Kraft,  1-888-866-3822 

September  25-26 

Association  of  Diabetes  Educators 
Continuing  Education  Credit  available 
Radisson  Hotel,  Billings 
Contact:  Diabetes  Project,  444-6677 

Sept.  30-Oct.  2 

Conference  on  Service  for 
Children  and  Adolescents  with 
Emotional  Disorders 
Colonial  Park  Hotel,  Helena 
Contact:  994-5240 

October  8-9 

State  Conference  on  Mental  Illness 
Continuing  Education  Credit  available 
Sheraton  Hotel,  Billings 
Contact:  458-9738  in  Helena 

October  8-9 

Montana  Social  Work 
Professional  Gathering 
Fairmont  Hot  Springs 
Contact:  449-6208 


A  Message  From  the  Director:     Reorganization 


In  case  you  missed  the 
recent  all-employee  memo. 
Hank  Hudson,  Administrator 
of  our  Child  and  Family 
Services  Division,  has 
recommended  hiring  a  full- 
time  administrator  for  the 
protective  services  program, 
and  I  have  accepted  his 
recommendation. 


Laurie  Ekanger 
DPHHS  Director 


Hank  will  remain 
administrator  of  the  public  assistance  programs, 
and  no  changes  will  take  place  until  the  new 
protective  services  administrator  is  hired.  To 
better  explain  the  rationale  behind  this  decision, 
here  are  excerpts  from  Hank's  action  plan: 

"It  is  my  recommendation  that  two  Divisions 
be  created  from  thie  current  Chiild  and  Family 
Services  Division.  One  Division  would  contain 
the  Public  Assistance  Bureau,  Early  Childhood 
Unit  and  Intergovernmental  Human  Services 
Bureau.  A  second  Division  would  encompass 
child  welfare  services  and  include  the 
Children's  Services  Bureau  (Family  Service 
Field  Staff)  and  those  portions  of  the  Program 
Management  Bureau  directly  related  to  child 
welfare  services. 

The  Program  Management  Bureau  and  Fiscal 
and  Operations  Bureau  serve  the  entire 
Division.  It  will  be  necessary  to  divide  the 
staff  of  these  bureaus  according  to  where  the 
majority  of  their  work  is  done. 

This  decision  is  based  on  the  following 
observations: 

Unity  of  Function:    Divisions  are  created  to 
group  together  similar  activities  and/or 
customers  to  ensure  efficient  and  effective 
program  administration.  The  current  division 
structure  attempts  to  group  programs  related  to 
poverty  or  low-income  status  with  programs 
geared  to  child  and  adult  protection,  programs 
which  know  no  income  guidelines. 

Originally,  the  Division  was  created  to  ensure 
that  at  the  State  and  local  levels,  welfare 
reform,  child  protection  and  child  care  were 
coordinated.  I  believe  much  of  this  has  been 


accomplished.   Today  in  all  Montana 
communities  Public  Assistance  programs  and 
Child  Protective  Services  understand  each 
other's  programs,  share  resources,  collaborate 
in  case  management  and  sit  together  in  local 
and  state  planning  efforts.  This  is  a  tribute  to 
the  quality  of  staff  in  these  programs,  and 
represents  a  great  achievement. 

However,  the  current  Division  structure 
attempts  to  unite  programs  which  are 
fundamentally  different. 

Size:  Both  Public  Assistance,  including  Child 
Care,  and  Child  Protective  Services  are 
crucial  state  functions  that  have  large 
budgets  and  many  staff  As  separate 
functions,  they  are  as  large  or  larger  than 
other  Divisions  within  the  agency.   These 
programs  need  dedicated  management  staff 
who  can  focus  exclusively  on  the  challenges 
of  each  major  program.  Whether  measured  in 
dollars,  staff  or  complexity,  the  size  of  the 
current  Division  poses  obstacles  to  effective 
management. " 

So  what  will  this  mean  for  people  in  the 
Child  and  Family  Services  Division?  We  will 
begin  looking  for  the  best  possible 
administrator,  someone  who  can  present  a 
plan  to  make  Montana's  protective  services 
program  the  best  in  the  world.  Once  hired, 
the  new  administrator  will  work  with  Hank, 
myself  and  those  affected  to  adjust  the 
structure  here  in  Helena.  Adult  protective 
services  will  still  transition,  as  previously 
planned,  during  the  next  year  to  the  Senior 
and  Long  Term  Care  Division.  And  licensing 
programs  will  continue  to  migrate  to  the 
Quality  Assurance  Division. 

Hank  and  I  truly  believe  that  your  central 
office  staff  is  here  to  support  the  work  in  the 
field.  For  those  of  you  working  with  the 
public,  the  result  of  this  change  should  be 
better  focused  and  dedicated  advocacy  and 
support  so  yours  can  be  a  world-class 
product.  I  want  to  thank  all  of  you  who 
provided  suggestions  and  comments  to  Hank 
and  me  about  this  subject.  We'll  keep  you 
posted  on  further  developments. 


Caring  DPHHS  Employees  Expand  Golf  Tourney 

The  annual  DPHHS  ennployee  golf  tournament  has  a  new  angle 
this  year  -  something  designed  to  help  others  and  raise 
awareness  about  our  function  in  the  state. 

This  year's  tournament  -  Aug.  14,  9  a.m.  at  Fox  Ridge  Golf 
Course  -  is  a  fund-raiser  for  the  Montana  Hope  Project.  The 
tourney  is  also  open  to  the  public  as  an  outreach  to  inform  and 
educate  people  about  our  health  and  human  services  projects. 

"We  want  the  public  to  have  an  opportunity  to  learn  about  who 
we  are  and  what  we  do  at  DPHHS,"  said  tourney  coordinator 
Robert  Rule.  "We  also  want  the  public  to  know  that  state  workers  care  about  helping  people 
and  the  community."  Other  employees  helping  organize  the  tourney  are  Terry  Krantz,  Brett  Williams 
and  Susan  Haran. 

Cost  of  the  18-hole  scramble  tourney  is  $35  per  person,  which  includes  green  fees,  lunch  and  an 
opportunity  to  win  prizes,  including  a  special  surprise  for  a  hole-in-one. 

Proceeds  from  the  tourney  go  to  the  Montana  Hope  Project,  which  raises  money  to  give  critically 
ill  children  the  opportunity  to  have  a  special  dream  or  request  come  true.  For  example,  the 
Foundation  has  fulfilled  child  requests  for  camping  trips,  computers  -  even  trips  to  Disney  World. 

The  Montana  Hope  Project  began  in  1984  under  the  direction  of  Montana  Highway  Patrol  officers 
and  today  is  a  nonprofit  organization  funded  by  charitable  contributions. 

There  is  room  for  90  golfers,  so  to  use  up  that  excess  annual  leave  or  comp  time,  register  early 
for  a  good  time  and  a  good  cause!    Contact  Rule,  Krantz,  Williams  or  Haran. 


New  Child  Support  Fees  in  Effect 


The  Child  Support  Enforcement  Division  has 
begun  charging  application  fees  and 
enforcement  fees  for  services  provided.  The 
application  fees  range  from  $5  to  $25 
depending  on  the  income  of  the  parent 
seeking  CSED  services.  Enforcement  fees  are 
either  $7,  deducted  from  each  payment,  or 
10  percent  of  the  payment,  whichever  is  less. 
These  fees  will  be  paid  by  parents  using 
CSED  services  who  are  not  receiving  FAIM 
financial  assistance.  Enforcement  fees  will 
be  paid  only  if  a  collection  is  made. 
CSED  Administrator  Mary  Ann  Wellbank 
said  the  fees  were  implemented  at  the 
direction  of  the  1997  Legislature  in  House 
Bill  2  (the  main  state  Appropriations  Act)  to 
offset  declining  state  special  revenues. 
These  state  revenues  are  matched  $2  for 
$1  by  the  federal  government,  which  means 
the  federal  contribution  has  declined  as 
well.  The  Legislature,  recognizing  a 


mechanism  was  needed  to  allow  CSED  to 
maintain  the  same  level  of  services,  required 
the  fee  system,  Wellbank  explained. 
She  said  that  while  a  family  is  receiving 
FAIM  benefits,  any  child  support  collected 
on  behalf  of  that  family  is  retained  by  CSED 
and  used  to  fund  CSED  operations. 
Although  the  number  of  FAIM  cases  has 
decreased,  the  CSED  caseload  has  remained 
constant  at  about  41,000  cases  serving 
52,000  children.  As  more  families  leave 
FAIM  and  become  self-sufficient,  less  money 
is  available  to  CSED,  Wellbank  said.  A  state 
special  revenue  shortfall  of  about  $800,000 
is  anticipated  for  fiscal  1999,  with  the  new 
fee  revenue  expected  to  make  up  about 
$400,000  of  the  shortfall. 

Wellbank  said  the  fee  system  has  been 
controversial,  and  she  believes  the  1999 
Legislature  will  closely  review  the  matter. 


Introductions 

Ken  Pekoe,  Public  Information  Officer 

Mailing  Address:   PO  Box  4210,  Room  301,  Helena,  MT  59604 

Telephone:  (406)  444-2596 

E-mail:  kpekoc@mt.gov 


Ken  Pekoe  joined  DPHHS  last  month  as  the  Public  Information  Officer,  a  position  he  relishes 
because  of  its  diversity,  energy  and  challenges. 

"Communications  jobs  are  perhaps  the  most  rewarding  types  of  work  because  you're  constantly 
providing  assistance  to  people,  and  no  two  moments  are  ever  alike,"  Pekoe  said.  "Plus,  the 
methods  used  to  gather  and  distribute  information  are  changing  so  fast  that  it's  interesting  and 
fun  trying  to  find  ways  to  work  smarter  and  complete  tasks  quicker.  It  wasn't  long  ago  that 
newsletters  were  printed  on  those  messy  mimeograph  machines.  Now  we  have  entire 
newspapers  on  the  Internet." 

He  also  calls  the  DPHHS  position  a  privilege  to  hold  , 

because  of  the  department's  vital  functions  and  the  way 
in  which  those  functions  affect  so  many  people  - 
employees  as  well  as  the  general  public. 

"This  is  the  'helping'  agency  of  state  government,  and 
we  have  dozens  of  programs  and  3,000  employees 
geared  up  to  provide  services,"  Pekoe  said.  "It's  nice 
being  part  of  such  an  organization,  where  the  term 
'public  servant'  really  has  value  and  is  apparent  by  the 
professionalism  in  the  work  we  do." 

Pekoe  encourages  questions,  comments,  criticism,  ideas 
and  donuts  from  anyone  (just  be  ready  to  work  off  the 
donuts  on  the  handball  court).  "I  am  a  resource  for 
everyone  in  the  department  as  well  as  the  media  and 
general  public,"  he  said.  "If  there's  something  I  can't 
answer,  rest  assured  I'll  find  someone  who  can." 


Thanks  Folks! 

The  Director's  Office  extends  thanks 
to  Susan  Ramsey  and  the  rest  of  the 
volunteer  newsletter  staff  for  their 
extra  efforts  in  producing  stories 
during  the  transition  in  the  Public 
Information  Office.  Ramsey 
pitched  in  as  editor  for  two 
editions,  in  addition  to 
maintaining  her  workload 
at  CSED.  Thanks  also 
goes  to  Donna  Hansen, 
personnel  office,  for  her 
continuing  helpfulness. 


DPHHS  Representatives  on  MT  PRRIME  Team  Recognized 

Nine  DPHHS  employees  are  part  of  the  MT  PRRIME  implementation  team,  which  is  working  to 
replace  the  state's  decades-old  information  systems,  such  as  SBAS  (accounting),  budgeting  and 
inventory  (PAMS).  MT  PRRIME  is  Montana's  Project  to  Re-engineer  the  Revenue  and  Information 
Management  Environment. 

Project  coordinator  Dave  Ashley  has  established  teams  throughout  state  government  to  work  on 
the  different  aspects  and  wishes  to  commend  everyone  for  their  interest  and  participation.  'These 
employees  have  signed  up  for  duties  beyond  their  day-to-day  responsibilities  and  should  be 
recognized  and  thanked,"  Ashley  said. 

ik 

Those  participating  from  DPHHS  are:  Connie  Griffith,  lead  associate;  Dave  Johnson,  fs^, 

desktop  software  and  hardware;  Marilyn  Carlin  and  Jeff  Holm,  interface,  data  .C       ^ 

purification  and  conversion;  Lottie  Vossler,  security;  Beth  McLaughlin,  job  change;  -  ~ If        " 
Jack  Lowney,  policies;  Sheri  Vukasin,  training;  and  Marie  Matthews,  general  ledger. 
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Reflections  on  Governor's  Summit  on  Youth:  Montana's  Promise 

Last  month's  Governor's  Youth  Summit  in  Billings  attracted  1,200  delegates,  many  of  whom  traveled 
from  Helena  to  show  their  support  for  Montana  youth.  The  following  comments  are  a  compilation  of 
thoughts  and  roles  played  by  a  few  DPHHS  employees  who  participated  in  the  Summit: 

•  Having  previously  developed  a  peer  mentor  program  at  Carroll  College,  Patty  White  attended 
the  Youth  Summit  as  a  member  of  the  Helena  delegation.  The  Helena  community  has  pledged 
a  goal  of  500  adult  mentors  for  local  youth.  She  is  presently  establishing  a  peer  program  for 
the  Assets  for  Abstinence  Project  in  DPHHS,  of  which  she  is  the  state  coordinator.  The 
program  is  designed  to  help  parents  assist  their  children  to  abstain  from  high  risk  behavior. 
Patty  remarked,  "Seeing  thousands  of  Montanans  gathered  in  one  ballroom  was  a  wonderful 
beginning.  We  need  to  keep  the  momentum  going!"  Patty  has  asked  for  fellow  DPHHS 
employees  to  consider  being  a  mentor. 

•  In  collaboration  with  Sherrie  Downing  of  Rocky  Mountain  Development  Council  in  Helena,    Jan 
Lombardi  participated  in  the  break-out  session  "Youth  Serving:  A  Habit  of  the  Heart."  She 
made  a  presentation  on  adult  attitude  of  youth  behavior.  Jan  challenges  us  all  to  look  at  the 
role  we  play  in  creating  barriers  for  youth  success.  Recent  research  has  revealed  the 
extraordinary  role  parents  and  other  adults  play  in  preventing  teen  pregnancy.  Jan  is  a  Health 
Educator  with  the  Women's  Health  Section  and  the  Teen  Pregnancy  Prevention  Coordinator  for 
the  Department. 

•  Judy  Garrity  said  few  Montana  conferences  have  gathered  the  number  of  participants  as  did 
the  Youth  Summit.  The  more  than  1,200  people  in  attendance  made  the  Montana  Summit  the 
largest  such  gathering  to  date. 

"Approximately  one-third  of  all  delegate  teams  involved  youths,  and  their  vibrant  energy  was 
palpable  at  this  event,"  Garrity  said.  "The  young  people  who  spoke  during  the  opening 
ceremony  drew  standing  ovations  from  the  crowd.  For  those  of  us  in  the  department  working 
on  prevention  issues,  they  give  us  great  hope!" 

Community  delegation  worked  on  action  plans  which  categorize  them  as  "Communities  of 
Promise."  May  we  all  join  in  keeping  the  promise  alive  and  making  it  a  reality,  Garrity  said. 


1)  Governor  Marc  Racicot  presented 
awards  to  several  people  recognized  at 
the  Youth  Summit  opening  ceremony 
last  month. 

2)  Youth  Summit  keynote  speaker  Art 
Berg  traveled  from  Highland.  Utah  to 
be  part  of  Montana's  gathering.  Berg  is 
President  of  Invictus  Communications, 
Inc. 


3)  DPHHS  representatives  Nancy  Ellery 
(far  right)  and  Director  Laurie  Ekanger 
(second  from  right)  were  among 
several  department  employees  who 
participated  in  the  Summit. 

4)  Governor  Marc  Racicot  and  Lt. 
Governor  Judy  Martz  provided  remarks 
to  the  banquet  audience. 


Use  Caution  and  Keep  Your  Children  Safe  From  Lead  Poisoning 


By  Dr.  Michael  Spence 
Montana  State  Medical  Director 

The  week  of  July  20  is  Lead 

Poisoning  control  week.  This 

comes  at  a  time  when  we  learn 

from  the  U.S.  General 

Accounting  Office  that  there  are 

more  than  890,000  children  between  ages  1 

and  5  in  the  U.S.  who  have  lead  poisoning  - 

blood  lead  levels  above        10  /dl.  More  than 

60  percent  of  these  children  have  their  health 

care  paid  for  by  Medicaid,  which  means  they 

are  usually  from  low-income  families. 

When  one  hears  a  report  of  this  type,  an 
initial  thought  is,  "So  what?  What  does  that 
mean  for  me  and  my  family?"  These  are  very 
important  questions  for  which  everyone  should 
have  factual  answers,  because  information 
about  lead  could  become  important  to  you 
and  your  family. 

Lead  is  an  element  found  in  nature  that  has 
many  uses.  However,  unlike  iron,  lead  has  no 
useful  purpose  in  the  health  of  people.  In 
fact,  lead  can  be  very  harmful.  Lead    has 
been  associated  with  anemia  (low  blood 
count),  kidney  disease,  heart  disease,  stomach 
cramps,  seizures  or  fits,  attention  deficit 
disorder  and  slow  learning  in  children.  Medical 
conditions  and  their  degree  of  seriousness  are 
linked  to  how  much  lead  is  in  the  body. 

In  addition,  once  lead  enters  the  body  it 
remains  there  for  years.  Therefore,  if  a  person 
has  extended  exposure,  the  amount  of  lead  in 
their  body  will  increase.  Because  lead  is  not 
useful  and    can  be  harmful,  one  might  say 
that  any  lead  in  our  body  is  bad. 

For  these  reasons,  it  is  important  to  identify  if 
you  have  lead  in  your  body,  and  how  much. 
Children  younger  than  age  six  are  at  the 
highest  risk  of  becoming  poisoned  by  lead. 

Where,  how  are  children  poisoned? 

There  are  many  different  ways  lead  enters  the 
body,  with  the  most  common  being  exposure  to 
peeled  or  chipped  paint  or  paint  dust  in  houses 
with  interior  or  exterior  lead-based  paints.  This 
includes  many  houses  built  before  1950. 

In  Montana,  that  means  more  than  30  percent 
of  the  homes.  In  fact,  more  than  10,000 
homes  in  Cascade  County  alone  were  built 
before  1950.  If  the  paint  is  chipping  or 


peeling  and  the  child  eats  it  or  chews  on  it, 
they  can  get  lead  poisoning. 

Think  about  this:  Children  living  in  older 
homes  or  visiting  older  homes  via  day  care,  a 
babysitter  or  relative  can  be  exposed  to  lead. 
Another  way  for  children  to  become  exposed 
to  lead  is  when  older  homes  are  renovated  or 
rehabilitated.  Paint  sanding  and  scraping,  as 
well  as  refinishing  doors  and  windows 
covered  with  lead-base  paints,  is  a  common 
source  of  lead  poisoning. 

In  addition,  there  are  other  places  where 
children  can  become  exposed  to  lead.  For 
example,  parents  can  accidentally  bring  lead 
dust  home  on  their  clothes  if  they  work 
around  lead  in  radiator  shops,  body  repair 
shops,  plumbing  jobs,  places  where  soldering 
is  done  and  where  ammunition  is 
manufactured  or  reloaded. 

If  you  think  your  child  may  have  been 
exposed  to  lead,  have  them  tested  - 
especially  if  they  are  under  age  six.  Testing  is 
easy  and  can  be  done  by  any  health  care 
provider.  If  a  blood  test  is  being  done  for  any 
reason,  a  few  additional  drops  can  be 
collected  for  a  blood-lead  test.  If  a  person 
sees  a  physician  specifically  for  a  blood-lead 
test,  it  is  completed  by  a  finger  stick  and 
collection  of  a  few  drops  of  blood.  The 
sample  can  be  analyzed  in  the  Montana  State 
Public  Health  Laboratory  and  the  results  can 
be  available  within  a  week. 

Once  the  results  are  available,  your  health 
care  provider  can  help  determine  what,  if 
anything,  should  be  done.  There  are  also 
experts  in  every  county  who  can  help  provide 
assistance.  Blood-lead  tests  cost  about  $15 
and  are  covered  by  most  insurance  and 
Medicaid.  There  are  programs  to  help  people 
who  cannot  afford  to  pay  for  the  test. 

Determining  whether  your  child  has  been 
exposed  to  lead  is  something  you  should 
know.  Ask  you  child's  health  care  provider  to 
do  a  blood-lead  test.  For  further  information, 
contact  your  county  health  officer  or: 
Michael  R.  Spence,  MD, 
MPH  Medical  Officer 
Montana  Department  of  Public 
Health  and  Human  Services 
Helena,  MT  59620 


DPHHS  'Fittest  of  the  Fit'  in  Spring  '98  Health  Program 


Congratulations  to  51  DPHHS  teams 
representing  383  employees  who  cleaned  up 
in  the  Spring  Fitness  '98  program.  During  a 
recognition  ceremony  held  June  18  in  the 
Capitol  Rotunda,  Gov.  Marc  Racicot  cited 
DPHHS  for  its  impressive  participation  total: 
The  next  nearest  department  had  fewer  than  a 
dozen  teams  involved. 

"I'm  especially  proud  of 

these  employees,  not  only 

because  they  care  enough 

about  themselves  to 

maintain  healthy  lifestyles, 

but  also  because  they 

took  time  to  participate  in 

this  employee-driven 

program,"  Director  Laurie 

Ekanger  said.  "The 

camaraderie  these  events 

generate  within  our  daily 

work  environments  is 

important  to  maintaining  a 

high  level  of  employee  satisfaction." 

In  his  letter  of  congratulations  to  Ekanger, 
Gov.  Racicot  said  that,  sadly,  physical  exercise 


Sherry  Spence  (right)  volunteered  to  provide 
DPHHS  Information  to  people  attending  last 
month's  Health  and  Fitness  Fair  in  conjunction 
with  the  annual  Governor's  Cup  run. 


and  proper  eating  habits  are  too  often  ignored 
as  employees  are  fitting  more  duties  and 
activities  into  already  tight  schedules.  "The 
implications  are  enormous,  especially  given  our 
aging  population,"  Racicot  said. 

Many  significant  diseases  -  some  deadly,  such 
as  cardiovascular  disease,  cancer  and  diabetes 
-  are  primarily  the  result  of  how 
well  individuals  take  care  of 
themselves  throughout  their  lives, 
Racicot  said. 

The  Department  of  Administration 
Employee  Benefits  Bureau  for  the 
past  three  years  has  administered 
the  Spring  Fitness  health 
promotion  program.  The  program 
offers  individual  and  team 
categories. 

In  the  program's  first  year,  28 
teams  participated.  The  number 
grew  to  63  in  the  second  year, 
and     125  this  year  -  with  51  of  them  being 
from  DPHHS.  In  all,  more  than  1,250  state 
employees  took  part  in  the  program. 


Congratu/ationsl 


Marilyn  Trust,  Disability  Services  Division  in  Missoula,  and  Larry  Burns,  Child  and 

Family  Services  in  Great  Falls,  received  recognition  in  April  for  30  years  of  state  government 

service. 

The  following  DPHHS  employees  received  recognition  in  April  for  25  years  of  state 

government  service: 

CFSD Helena 

CFSD Missoula 

MSH Warm  Springs 

MDC Boulder 

MSH Warm  Springs 

The  following  DPHHS  employees  received  recognition  in  April  for  20  years  of  state 
government  service: 

DSD Great  Falls 

MSH Warm  Springs 

QAD Helena 

CFSD Helena 

MSH Warm  Springs 

MSH Warm  Springs 

CFSD Miles  City 

Mary  Ann  Noel DSD Billings 

Mariann  Rouse MSH Warm  Springs 

Congratulations  and  thanks  for  your  faithful  and  devoted  service! 


Colleen  Loppke 
Mary  Meister ... 
Jackie  Niland  ... 
Ernest  Roeber .. 
Suzie  Schauer.. 


Beverly  Berg 

Vicky  Bjornemo 

Barbara  Conrady 

Mary  Ann  Dale 

Marlene  Lauderville 

Kathleen  Logan 

Susan  Matthews 


State  Hospital's  Virginia  Hill  Recognized  Nationally  as  "Exemplary" 

Montana  State  Hospital  psychiatrist  Virginia  Hill  has  received  a  1998  Exemplary  Psychiatrist  Award  by 
the  National  Alliance  for  the  Mentally  III  (NAMI).  Dr.  Hill  was  honored  during  the  American  Psychiatric 
Association's  annual  convention  in  Toronto  on  June  3. 

Selected  by  NAMI's  membership,  physicians  who  receive  the  award  are  honored  for  their  contributions 
to  greater  public  understanding  of  brain  disorders,  outspoken  work  to  eliminate  stigma,  or  efforts  to 
fight  discriminatory  policies  against  people  with  brain  disorders. 

Dr.  Hill  has  worked  at  Montana  State  Hospital  since  1986.  She  is  board  certified  in  Forensic 
Psychiatry  and  works  on  the  hospital's  forensic  program. 

A  former  co-worker  of  Dr.  Hill's  spoke  about  her  in  glowing  terms.  "If  you 

interviewed  all  whom  Ginny  has  been  in  contact  with,  you  would  have  a 

difficult  time  locating  one  who  doesn't  respect  her,"  said  Karia  Ekblad,  FAIM 

Coordinator  for  Cascade  County.  "To  her,  everybody's  opinion  is  valuable.  /  WELL 

She  is  definitely  a  team  player."  Ekblad  said  she  is  most  touched  by  Dr.  /  DDNB! 

Hill's  infinite  kindness  interwoven  with  intelligence  and  tirelessness. 

"These  special  medical  professionals  who  heroically  fight  for  the  rights  of 

their  patients  and  their  families  far  too  often  go  unheralded,"  said  NAMI 

Executive  Director  Laurie  Flynn.  "NAMI's  Exemplary  Psychiatrist  Award  not 

only  recognizes  the  invaluable  contributions  made  by  these  caring 

professionals,  but  it  also  allows  people  with  severe  mental  illnesses  and  their  families 

to  show  their  gratitude  for  lives  reclaimed." 

Since  1991,  NAMI's  Exemplary  Psychiatrist  Award  has  been  presented  to  more  than  600  psychiatrists 
serving  people  with  severe  mental  illnesses  such  as  schizophrenia,  bipolar  disorder  (manic-depressive 
illness),  major  depression,  obsessive-compulsive  disorder,  and  severe  anxiety  disorders.  Ninety  awards 
were  presented  this  year  in  the  United  States  and  Canada. 


New  Medical  Director 
Named  at  Warm  Springs 

WARM  SPRINGS  -  Dr.  James  D.  Hooker  on 
May  4  began  work  as  the  new  Medical 
Director  for  Montana  State  Hospital,  a 
position  that  serves  on  the  hospital 
management  team  and  oversees  medicine/ 
psychiatry,  psychology,  social  work  and 
psychiatric  rehabilitation. 

Prior  to  taking  the  Montana  position.  Dr. 
Hooker  worked  at  the  Colorado  Mental 
Health  Institute  in  Denver.  He  has  more  than 
25  years  of  clinical  and  administrative 
experience  in  public  and  private-sector 
behavioral  medicine. 

Dr.  Hooker  completed  his  undergraduate 
studies  at  Baylor  University  and  medical 
school  at  Tulane  University.  He  is  board 
certified  in  psychiatry  by  the  American  Board 
of  Psychiatry  and  Neurology. 


J& 


Crime  in  the  Workplace 

Living  in  Montana  sometimes  makes  it  easy 

to  forget  about  crime,  but  it's  not  that  far 

from  our  back  door,  as  one  DPHHS 

employee  in  Helena  discovered  in  late  June. 

During  their  break,  four  alert  employees  - 

Shelly  Kaufman,  Renne't  Sarbu,  Chris 

Wilhelm,  Nadine  Sim  -  observed  a 

woman  entering  and  exiting 

vehicles  in  the  south  parking  lot  at 

111  N.  Sanders.  They  notified  C_^^^ 

authorities,  the  woman  was  ' 

apprehended  and  it  was  discovered 

that  she  had  removed  a  purse  from 

one  vehicle. 

"It's  nice  to  know  our  co-workers 

are  looking  out  for  us,  and  we 

commend  all  employees  for  their  awareness 

and  actions,"  said  Debbie  Smithson  of 

Building  Security.  "But  this  should  be  a 

reminder  to  everyone  to  secure  your 

property  while  you  are  in  the  workplace." 


School  to  Work  Provides  Learning  Opportunities 

The  following  information  about  the  School-to-Work  initiative  was  shared  by  Jan  Paulsen,  Sytstem  Team 
representative  for  DPHHS.   To  learn  more  about  the  initiative,  call  Jan  at  444^139,  contact  her  via  e-mail 
(jpaulsen@mt.gov),  or  visit  the  School  to  Work  home  page  at  www.montana.edu/woches/docs/webpage.html 
What  is  the  School-to-Work  Initiative? 

•  The  federal  government  passed  the  School-to-Work  Opportunities  Act  in  1994. 

•  The  Act  provides  some  support  to  states  as  they  develop  a  school-to-work  system. 

•This  is  just  start  up  money  and  will  not  be  long  term  funding.  States  must  build  a  new  system  by 
joining  and  realigning  present  resources  or  by  obtaining  new  funding. 

•  School-to-Work  has  three  essential  components: 

—  Work-based  learning 

—  School-based  learning 

—  Connecting  activities 

The  School-to-Work  Challenge 

•  Establish  the  necessary  partnerships  between  parents,  students,  education,  business,  agencies, 
community  and  post-high  school  education  sites. 

•  Make  education  relevant  while  maintaining  high  academic  standards. 

•  Link  workplace  and  classroom  experiences. 

•  Improve  the  overall  system,  not  build  another  program. 

•  Assure  all  students  have  an  opportunity  to  participate  in  school-to-work. 
School-to-Work  Is  For  All  Students 

•  All  students  need  to  be  prepared  to  work  and  start  to  establish  a  career. 

•  States  and  local  schools  must  offer  school-to-work  learning  opportunities  to 
all  students: 

—  Students  from  diverse  cultural  backgrounds 

—  Students  with  limited  English  proficiency 

—  Students  with  disabilities 

—  Students  who  are  academically  talented 

•  School-to-work  starts  early,  it's  just  not  for  high  school  students. 
School-to-Work  Components 

•  Work-Based  Learning: 

—  Students  participate  in  work  experience,  structured  training  and  mentoring  at  job 
sites  in 

communities  and/or  at  school-based  enterprise  sites. 

•  School-Based  Learning: 

—  Students  participate  in  classroom  instruction  based  on  high  academic  and  occupational  skill 
standards  that  relate  to  the  world  of  work. 

•  Connecting  Activities: 

—  Builds  and  maintains  bridges  between  school  and  work 

—  Establishes  clear  liaisons  between  schools  and  work 

—  Trains  mentors,  teachers  and  counselors 

—  Matches  students  with  employers 

—  Creates  smooth  transitions  from  high  school  to  post-secondary  education  systems 
School-to-Work  Grants  and  Workshops 

•  School-to-Work  Project  Grants,  Request  For  Proposals 

—  Planning  Grants 

—  Transition  Grants  (moving  from  planning  to  the  implementation  phase) 

—  Implementation  Grants 

•  School-to-Work  Training  and  Workshops 

—  Six  regional  workshops  to  introduce  schools  and  communities  to  school-to-work  and 
prepare  for  the  planning  grants 

—  Training  Institute  to  provide  more  detailed  information  and  assistance  for  schools  and 
communities  who  are  involved  in  school-to-work  and  prepare  for  transition  or 
implementation  grants 

What  Can  I  Do? 

—  Find  out  what  is  going  on  in  your  community  and  school  with  school-to-work. 

—  Seek  representation  on  local  school-to-work  planning  or  governance  teams. 

—  Search  out  resources  and  learn  about  school-to-work. 

—  Share  your  expertise,  resources  and  what  has  worked. 

—  Work  with  local  school-to-work  leaders  to  create  a  unified  system  for  creating  work  and 
career  experiences  for  all  students. 


News  and  information  about  the  programs  and 
people  in  the  DPHHS  are  presented  in  this 
monthly  newsletter.    This  edition  was  produced 
by  a  committee  of  employees  from  various  areas 
of  the  agency.    The  Newsletter  Committee 
welcomes  your  suggestions  and  comments.    Ideas 
may  be  sent  by  regular  mail  or  ZipMailed  to  any 
committee  member. 

DPHHS  attempts  to  provide  reasonable 
accommodations  for  any  known  disability  that 
may  interfere  with  a  person  participating  in 
any  service,  program  or  activity  of  the 
department.    Alternative  accessible  formats  of 
this  document  will  be  provided  upon  request. 
For  more  information,  call  (406)  444-2596  or 
1-800-253-4091. 

HELP  US  CONSERVE  MONEY  AND  TREES.    If 
you  have  Internet  access  and  would  rather 
download  this  newsletter  from  our  web  site 
than  receive  a  paper  copy,  please  call  Rachel 
Irving  at  (406)  444-9772  to  remove  your  name 
from  our  mailing  list. 


The  DPHHS  web  site  can  be  visited  at  http:// 
www.dphhs.mt.gov.    The  newsletter  can  be  found 
in  the  Resource  Room  section. 

Newsletter  Committee  members  are: 
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